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DOE ARRA Amended Local Plan

Instructions Itis important to first read the DOE ARRA Local Plan Instructions provided as a
separate document before completing this plan. : '

General Plan

o on contrac
in response to the increased funding for LIHEAP and the anticipated funding from
ARRA, SHHIP has hired five new crew members and four new office staff so that
we may begin in-house fraining and be ready to increase our outreach and
installation services in a timely manner. :

We have met with several of our HYAC, appliance and other material vendors to
inform them of the increased funding and to allow them time to hire and train new
employees and in some cases to prevent them from laying off current staff,

We have met with the Housing Authorities in Shasta and Tehama counties, made
informational presentations.about our available programs to community services
agencies such as Senior Gitizen groups, Adult Protective Services, Head Start
pragrams, Salvation Army, Northern California Legal Services, Far Northern
Regional Services and all minority community service groups. We have sent the
five crew members to training, .

Outreach to
Potential
Clients

As stated in the General plan, we have already begun outreach in both Shasta
and Tehama counties and have contacted Housing Authorities, Asian, Native
American and other minority services agencies. We have been and will continue
to send out informational brochures, in various languages, to community service
agencies in both counties. With the increase in funding and the additional services
that will be able to provide, the Redding Record Searchiight in Shasta County and
the Red Biuff Daily News in Tehama County, both did full page articles on SHHIP
and the programs that we provide. When we receive guidance from CSD we will
run Ads in both newspapers about the receipt of ARRA funds and soliciting bids
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for materials and specialty confractors.

“specifics stich as timelines; potential partners, margeting pians; 8. = <. -
As soon as we receive guidance from CSD we will run newspapers Ads in both
counties concerning receipt of ARRA funds and solicit bids for materials and
specialty contractors. New staff has been hired and training completed.

Hﬁpié’téd é{ia%fé e trainin
of August. We are waiting for guidance from CSD to begin advertising and
outreach.

Qutreach fo
Elected
Officials

specifics stich as timelines, contaet people, et 0t
Upon actual receipt of ARRA contract letters will be sent to our local elected
Officials.

articl

;. Be specific with regards to dates, détails, an
receipt of ARRA contract letters will be sent to our local elected

Upon actu
Officials.
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Oufreach fo
Potential
Partners and
Community

“accomplished in each county. . e

We have met with the Housing Authorities in Shasta and Tehama counties, made .
informational presentations about our available programs to community services
agencies such as Senior Cifizen groups, Adult Protective Services, Head Start
programs, Salvation Army, Northern California Lega! Services, Far Northern
Regional Services and all minority community service groups.

As stated in the General plan we have already begun outreach in both Shasta
and Tehama counties and have contacted Housing Authorities, Asian, Native
American and other minority services agencies. We have been and will continue
to send out informational brochures, in various languages, to community service
agencies in both counties. o

We

. Detail progre With respact to dictual, tangible o
“achievernents. Be specific with regards to dates, details; and participants:
We have met with the HousIng Authorities in Shasta and Tehama counties, made
informational presentations about our available programs to community sarvices

agencies such as Senior Citizen groups, Adult Protective Services, Head Start
programs, Salvation Army, Northern California Legal Services, Far Northern

Regional Services and all minority community service groups.

As stated in the General plan we have already begun outreach in both Shasta
and Tehama counties and have contacted Housing Authorities, Asian, Native
American and other minority services agencies. We have been and will continue
to send out informational brochures, in various languages, to community service
agencies in both counties

R

Quality For each question in this section, provide a comprehensive narrative on your current
Assurance processes and what changes you wilt make to increase the oversight of program
staff and subcontractors to ensure that:

Oy eligible hotiseholds are se! nd that |
“popuilations and those with high energy burde

eholds are served and that priority will be given to v
.DOE

h n pet egulations, 0
' New Clients not previously weatherized under LIHEAP or DOE are prioritized by
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Workforce
Development

Energy Burden, Health & Safety, Elderly, and Eamilies with small children and
Disabled. Household with yulnerable populations and high energy burden
households wilt be prioritized as stated above.

‘and hip meets CS

We take into consideration the whol aoh to increase the total

household energy efficiency including heating and cooling and the instaliation of
measures that provide maximum benefit to the client. All of SHHIP's crew staff has
been trained in proper installation of all weatherization measures as required by
CSD. 100% of ARRA jobs will be post inspected.

itter : S
Every year our books are audited by an independent PA firm in accordance with
auditing standards generally accepted in USA. We believe that the auditors report
provides a reasonable basis for our opinion that all our billing is accurate and

reports are submitted in a timely manner.

o cddressed in
iction

 when the actions w " arid why the dction is important. =
Al Inspectors and Assessors have received the approved training from R
ensure that afl Jobs meet DOE guidelines. .

HA' fo

-

Enter the total number of in-house employees currently working in CSD
weatherization and HCS programs in the following positions. Count each employee
only once. i only a portion of an employee’s time is charged to the program, count
that person as one.

Admin / Fiscal

Program Management
e s

Program Support ]
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Outreach

Enter the total number of subcontracted employees currently working in CSD
weatherization and HCS programs in the foliowing positions. Count each
subcontracted employee only once. If only a portion of an employee’s time is
charged to the program, count that person as one.

Admin / Fiscal

Program Management
[l bt it

Program Support

‘capacity needed orm the ARRA program.
We have already added nine new employees to our in-house workforce to mest
the capacity needed for the ARRA program and have began training.

chievethe o

-advocates in order.to ad! J& the objectives outlined above. .. oo o
We have already added nine new employees to our in-house workforce to meet

the capacity neaded for the ARRA program and have began training.

We have already ~dded nine new employees to our in-house workforce to meet
the capacity needed for the ARRA program and have began training.

 Brovide  timeline that cortesponds to,

- ———

 Deseribe your plans for building up your workforce by outso Lircing to meet the -
" capacity needed to perform the ARRA program. -~ ST T
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We already outsource and will continue to outsource the Installation and repair of
heating systems, the installation and repair of cooling systems, and the delivery
and installation of appliances.

or aligning subcontractors to prov Iy de
your action plan for oversight of subcontractors.

services. AlSo QeCrDe Yo EEORIE
We have published the RFQ in the newspapers in both counties. We will inspect
100% of jobs to ensure that subcontractor work meets CSD & DOE standards.

f you e not autsotircing any of your workforces, explain why. gt

N/A

Other - Describe your laiis for prociiring of material goods and services from third parties, -
Subcontracting how. " ithin the local community of .-
' actin d your action plan for ov of subcontractors.

We have published the RFQ in the newspapers in both counties. We will inspect
100% of jobs to ensure that subcontractor work meets CSD & DOE standards.

Vehicle & if you are planning on charging any portion of vehicle and equipment purchases to
Equipment over ARRA, enter the following information related to these purchases. This will require
$5,000 per Unit DOE approval.

Utility Trucks 2 56:000

.

. I S
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Barriers

Attached
Document
Checklist

Comments

At present none,

 Describe what assistance you wi

As always their cooperation and guidance.

Ramp Up Schedurle.

yes

Field Staff Training Logs for Agency Staff & Subcontractors

yes

Diagnostic Equipment Log

yes

Disclosure of Findings

Disclosure of Legal Proceedings

Enter any comments youl wish to make relative to the Local Plan and ARRA.
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